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AFL Masters has been played since 1980 and grown to 11,000 registered
participants and volunteers in 2022. A National Carnival has been the flagship
product for decades and the competition has expanded to include Women in the
last 10 years (starting with a Vic Metro competition and then at the 2016 Carnival).

1in 2 AFL players registered today aged 35+ are playing AFL Masters
(i.e. we are successful in attracting 50% of our ‘obtainable market’).
However, this capture rate reduces to less than 1in 10 when including AFL players
who were once registered, but today are not registered
(i.e. we have at least 90% of our ‘addressable market’ that we can look to attract).

Our participants and volunteers have many options other than AFL Masters for
how they choose to spend their discretionary time. These alternative choices
include other sports, lower AFL divisions, family time and entertainment.

The purpose of this document is to outline the vision for AFL Masters
~and the strategic priorities we put in place to achieve that vision.
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Our Purpose

We exist to provide all
people 35 years and over
with the opportunity to enjoy
the game of Aussie Rules

Football in a safe, supportive,
inclusive, family and fun

environment.

MASTERS

Our Values

Fun

“Footy for Fun”

Fithess

Continued participation with physical benefits,
social connection and mental wellbeing.

For everyone

We embrace diversity, equity and inclusion of all
people irrespective of race, religion, gender, age,
skill level and experience.



Our Vision

Create the strongest

Masters sport in Australia,
capable of doubling our teams
and our volunteer support
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Our Strategy

To achieve our vision we have
identified 4 strategic priorities:

Ga m e promotion and awareness
)
Recru It and retain players, umpires, coaches AND volunteers
°
O bta I n funding, facilities, resources and partnering with the AFL and its bodies
4
Wo m e n S growth and long term viability
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Key Actions and Initiatives

(updated October 2023)

Each State and
Territory member
has initiatives that
support our 4
strategic priorities
(G-R-O-W).

Some initiatives (and projects)
are shared across all the
member bodies and may be
led by the National body.
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other clubs
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MASTERS AUSTRALIAN 3
FOOTBALL Te

[/

MASTERS

+ Have players
play outside of
their postcode
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* HMS Cup is a maturing
competition

» Form stringer links witl
community clubs
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increase
* 2 new Masters
clubs each year

for 3 years
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National |+ Stronger
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PROPOSED INITIATIVE TO IMPROVE ‘WAY OF WORKING' TOGETHER
+ Focus sessions [deep dive] at Delegates weekend (different focus each year, may need extra time)
« [Task force] to review and update processes (involve last 4 or 5 Organising Committee Chairs) for
awarding (incl capacity/ capability checks) and delivering National Carnivals (incl Carnival Agreement)

» Agree with Members the financial requirements and budgets, with agreed projects and focus for AFLM

» Board to articulate who plays AFLM and why, and assist the Members with information and advice

* Revise year-round Roles & Responsibilities of Board

» Mechanism for info and knowledge sharing with all Member states and territories
» Ensure learnings, from any State, when dealing with State football commissions are shared
« Facilitated sessions to set future direction together - members aligned in strategy and vision
« All Member states and territories adopt a similar process for growth of our game
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« Regional growth

Focus on growth,
retention and

as a key partner to
local support networks

v'Engage country clubs,
assist remote clubs
with recruiting

« Create a register of

Clubs supporting
Community projects

vEngage WAAFL
and WACFL to help
player transition from
‘serious’ football

v Development pathway with
WA umpiring groups

« Incentives for ex-players to
become umpires

Use [PlayHQ]
to register all active

« Support peer
engagement and
info sharing

« Survey to Members,
with targeted Qs for

vMinimum Level 1 Masters
coach atall all clubs
at all times

e ononing " Level2 (orabove) oo
Series of Sponsorship C‘oa_ch Es0Rloflclube e agld
Packages and 2iminglfon2028 zgﬁ%ggti:ns
simplified negotiations with high
« Help clubs use WAFC participation
templates for timelines - Stakeholders: across all

and compliance communities
« 3/5/10 yr business plans

« Annual Governance

Effective
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« Government grants
and funding
« Affiliation with AFLQ

« Grow membership
numbers -10% p.a.

+ Additional clubs -
additional teams

+ 53+ division for men

* Successful 2023
carnival

* Mini-carnivals (2
throughout season)

* Sponsorship (and

marketing)

More games
Recruitment
Affiliation w/ amateur
league sides

* League Sponsor
« Growth - amateur league
sides(division 1/2)

v'Overall Player recruitment

strategy
v'Over 50s competition

Ongoing growth
(more games, recruitment)

v'Regional areas clubs/ games
» Promotion and marketing

Better social media
Better website

v'Ride the wave of AFL
funds into the State

« Organic increase in
players (not looking for
large growth)

10 to 14 teams (out of a
500 national target)

\Z

8 South  « National Carnival is a
4 North great way to recruit!
2 over 50 .perhaps 2026/27

Carnival prior to'\9th
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Plan - key milestones and events

QuickKick begin 35+ or other initiative Women's home and Checkpoint towards -
season 2 (inaugural) away competition in all Double the teams
[in development] states/ territories (in 2021 Double the umpires
was VICM and WA) Double the coaches
Double the volunteers
QuickKick achieves Level 2 accredited 25,000
100 national locations coaches recognised social media
followers
5 & 5 LN & S 5 3
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‘Masters’ Long-term sponsors
filter on program in place
QuickKick long-term Paperlite National campaign Agreements with AFL
funding in place is now targeting 35-39 y.o. governing bodies for
Paperless states/ territories

pursuing ‘closer ties' (in

@ 2022 was TAS and WA)
S—
MASTERS


Play.afl

AFL Masters

Appendices

MASTERS



Appendix 1
AFL Game Development Vision

@ | LOOKING FORWARD -
FOOTY IN EVERY HOME OUR VISION

STRENGTHEN SECURE iy g ey e ey it
THE BASE THE FUTURE »  From being pen of a ocal team a5 a player, coach

WITEAIO OF VOlurieer
10 Joaming |e nules and 1olowing e SCONes On Your

“FOOTY |N . ;I:T:‘. 10Kk I the Backyard o park
EVERY HOME”

chatting 1octy ot the dinner tatile, on the way home
from school

dighaly prgaging wih focty commurities

WONSHNNG Wity yOu a0 langushing o the bottom of

workpiace footy Soping

Every community feels Mke they can belong %0 footy

BE THE MOST PLAYED, MOST LOVED SPORT IN AUSTRALIA
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Appendix 2:
Where did our Purpose come from?
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2001 mission statement

“Masters Australian Football will provide the opportunity for members and
supporters to enjoy the game of Australian Rules Football in a safe,
supportive and fun environment.”

2004 proposed vision (not formally adopted)

“To be universally recognised as one of the leading masters sports
organisations in Australia for expertise in developing and providing quality
opportunities for masters participating in Masters Australian Football.”
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Appendix 3:
Strategic Planning Cycle

We follow a process to
develop, deliver and
adjust our strategy.
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Why do we exist?
What is most
important to us?

Where do we
want to be?

PURPOSE
& VALUES

BEING AGILE

Has anything changed,
or will it change, that

would make us want to

change anything about

our strategic direction?



